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OUR FOCUS ON
THE COMMUNITY

In today's globalized society, competition is

not merely the ability to produce quality goods
and services at competitive prices. Rather,
intangible assets such as reputation and social and
environmental commitment have become even
more important due to their capacity to add value
because of their wealth of content and ability to
reinforce a company's character.

Eclectic, imaginative entrepreneur Adriano
Olivetti claimed that "a factory should not
consider its profit index alone, it must distribute
wealth, culture, services and democracy" with a
focus on individuals - not only those with whom

the company collaborates, but all of society.

1 IRIS CERAMICA GROUP
FOR QUALITY OF LIFE

Iris Ceramica Group has also chosen to support
its growth strategy with a strong, unwavering
commitment to creating value for all of society.
This choice stems from the deep-seated
conviction that all companies have an important
role to play in society and cannot shirk the duty -
and pleasure - of contributing to its development
and success. Each year, this profoundly intimate
relationship translates into significant social
contributions and sponsorships that the Group
chooses to support, and which in 2018 totaled
approximately 489,370 euro.

Investing in a community breathes life into the local economy, swelling its pride and strengthening its

sense of acommon cause. Iris Ceramica Group has always played a key role in promoting its local area

and the wellbeing of local communities through a way of doing business with a focus on people and

improving their quality of life.

THE LONG-LOST NATIVITY SCENE

In 2017 and 2018 Iris Ceramica Group supported the initiative “I| Presepe Ritrovato” promoted by

Modenamoremio with support and funding from the Municipality of Modena. The now traditional

city event at the Church of St. John the Baptist involves the exhibition of statues dating back to 1912

produced using a plaster casting process. The statues have been painstakingly maintained by the Amici

del Corni Museum Laboratory Association Group.



SPONSORSHIP OF LEVEL-TWO MASTER'S DEGREE PROGRAM IN PLANNING, PROGRAMMING AND
DESIGN OF HOSPITAL AND SOCIAL HEALTHCARE SYSTEMS

In 2017 and 2018 the Group sponsored the
level-two master's degree program in Planning,
Programming an Design of Hospital and Social
Healthcare Systems offered by the Politenico di
Milano.

The program is designed to complete the education
of those who within healthcare facilities or in

their professional lives face hygiene-related

problems tied to the planning, implementation and

HYBRID ROOM AT BAGGIOVARA CIVIL HOSPITAL

The business and medical communities work
together to hand down a better future to society.
In 2018 Iris Ceramica Group become involved in
providing decisive support for the construction

of the Hybrid Room at Baggiovara Civil Hospital
(Modena). This ambitious project involved building
a cutting-edge operating theater equipped with
next-generation radiology systems, including a

high-power digital angio suite. A noble goal that

management of hospital facilities.

Accordingly, it is therefore intended for those
responsible in various capacities for part or all of the
construction process, from designing the project to
closing the worksite, determining requirements for
use and during use and conversion and restructuring

projects.

looks to the future and a new concept of wellbeing
by improving healthcare, prevention and medical
treatment in the catchment area of the province
of Modena and beyond. The ability to perform
surgical procedures with real-time support from
highly efficient diagnostic devices revolutionizes
the care system by making it possible to act

immediately, precisely and safely.
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TITLE OF "COMMUNITY AMBASSADOR" FOR THE EMILIA ROMAGNA REGION

In 2018 Iris Ceramica Group was awarded the
prestigious title of “Community Ambassador”
for the Emilia Romagna region as part of the

project “100 Mete d'Italia”, which recognizes

companies with a virtuous effect on Italy and
the community. A prestigious title reserved
for companies representative of each region
of Italy, set apart by their active contributions
to encouraging the development and cohesion
of the community by developing an original,
authentic view of the future, without losing

touch with the roots of their local areas.

Federica Minozzi's appointment as “Community
Ambassador” confirms the goals promoted by
the Italian holding company, which has been
exporting the fine products that the region and
the rest of the country has to offer to the world
for more than 50 years. The award is gratifying
recognition for a history of sound business,

a quality product range and responsible,
sustainable production capable of creating value

for the company and community.

ACTIVE CLEAN AIR & ANTIBACTERIAL CERAMIC™

In 2017 Iris Ceramica Group reached an important
new milestone in its unceasing quest to improve
quality of life for everyone, pursued systematically
and concretely through research into the beneficial
properties of photocatalysis. The new version of
the Active Clean Air & Antibacterial Ceramic™
technology allows the large ceramic slabs produced
by the Group to be eco-activated by applying
titanium dioxide via digital application. This
significant step forwards allows for improvement
of the photocatalytic performance of the ceramic

slabs - the only such slabs in the world certified

according to the ISO standards, in terms of greater
efficiency in degrading airborne pollutants, odors
and antibacterial activity.

The technological progress represented by Active
was achieved through the Digitalife research
project funded by the European Community (LIFE
ENV/IT/000140), since digital application has also
made it possible to reach higher environmental
sustainability indices in production by significantly

reducing water consumption.



2 IRIS CERAMICA GROUP FOR INNOVATION

For Iris Ceramica Group, a global leading manufacturer of porcelain stoneware and technical ceramics,
innovation has always been a central theme and one of the founding values on which the company's constant

growth and success are based.

ARCHITECTURAL SKIN PROJECT
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Next Landmark, an international contest promoted creativity: arenewed competition formula that
by the portal Floornature.com and created by invites architects and interior designs the world
Iris Ceramica Group, took on a new form for its over to take part in ARCHITECTURAL SKIN.

2017 edition, offering users new procedures and

innovative technology through which to test their The competition involved creating a geometric

or figurative pattern designed for large-format
porcelain stoneware slabs to be executed using the
innovative printing technique based on the Design
Your Slabs ceramic process.

The transformation is based on the new DYS
technology, a very high definition printing system
capable of enabling on-demand customization of
porcelain stoneware surfaces down to a single slab.
Constant research and the constant implementation
of new techniques for the production process

have in fact made it possible to achieve very high
standards from the standpoint of aesthetics,
function and durability over time.

The winning project was recognized in November
2017 at the exhibition gallery SpaziolRIS Moscow

with a dedicated installation.




INNOVATION AWARD AT THE 21ST EDITION

The Innovation Award was bestowed on Iris
Ceramica Group in November 2017 in the evoca
setting of Palazzo Mezzanotte in Milan, during
the award ceremony for the 21st edition of the
"Entrepreneur of the Year", promoted by Ernst

& Young, for: "succeeding in establishing itself in

OF EY ENTREPRENEUR OF THE YEAR

in broadening the horizons of ceramics by creating
tive products in innovative materials and colors unite
with cutting-edge technologies, the search for new
combinations of materials with the ability to rethink
styles and functions, thereby making sustainability a

key element of company competitiveness."

Italy and the world by exploring new possibilities

COPERNICOA40 PRIZE AT THE 2017 AWARDS

OF IL QUOTIDIANO IMMOBILIARE

During the conference "Italy to be Built" organized by Il Quotidiano Immobiliare,
a major online periodical for the Italian real-estate sector, the 2017 Awards
were bestowed on the Innovation Campus in Peschiera Borromeo (Milan). On
this occasion, Federica Minozzi was awarded the Copernico40 Prize, which
supports cooperation at the international level between companies in the
Italian real-estate sector to promote manufacturing in all phases of its life
cycle. The Group, and in particular its Fiandre brand, received this award for
its proactive commitment to the architectural design process and for being

a leading exponent of Italian industry capable of contributing innovative,
cutting-edge technology to the real-estate sector.

This important award recognizes and rewards the considerable investment
made by the Group and the constant challenges overcome by a company that
believes in progress and that views innovation as the only winning strategy in

an increasingly saturated and competitive market.



3 IRIS CERAMICA GROUP FOR CULTURE

Investing in culture ensures returns in terms of social prestige and moral growth. Today's companies have a

genuine responsibility to spread culture through constant innovation, a refined form of business patronage in

support of research and the development of new talent.

SPONSOR OF “CERTAMEN CAROLINUM FRANCESCA MELETTI”

To highlight and support the deepening ties
between culture and business, Iris Ceramica Group
participated in the sponsorship of the 22nd edition
of Certamen Carolinum Francesca Meletti, a

Greek and Latin translation contest promoted by
the classical secondary school Muratori San Carlo
of Modena, in which over 300 secondary school
students from Modena, Vignola, Mirandola, Bologna
and Parma participated.

The initiative received support from the

Municipality and Province of Modena, the AICC

CO-CREATION

In October 2018 Iris Ceramica Group took part

as promoter and co-organizer in a meeting held at
IUSVE (Istituto Universitario Salesiano di Venezia)
in Verona entitled "Co-creation" and intended for
the architecture and interior design departments
of Italian universities. The meeting was inspired by
an undergraduate thesis entitled "Interior Design
Institutes Ranking." This research thesis looks at
academic interior design programs in Italy with the
intention of spurring dialog between educational
institutions and the business community in order
to drive increasingly profitable collaboration. The

complex Italian academic offerings in the fields of

(Italian Classical Culture Association), Modena
delegation, and the Modena Committee of the
Dante Alighieri Society and seeks to encourage

the study of classical languages and culture in
contemporary society, promote experiences of
excellence among students from schools in different
regions in view of a positive challenge in the spirit
of healthy competition and enhance awareness of
identity through an active cultural role at a high

level within Europe.

interior design were reviewed and specific potential
activities were identified for each institution with

a high level of professional training and placement.
The Group promotes projects in support of
educational and training initiatives, particularly at
the advanced university and academic level, which
functions as both a crucible and the glue that holds
the very fabric of society together. The field in which
Iris Ceramica Group is most active is that of design
and creativity, where "design" refers to a discipline
that contributes to the creation of project culture
and "creativity" means the ability to innovate in

company processes.



TECHNICAL SPONSOR OF THE ITALIAN PAVILION AT THE BIENNALE DI VENEZIA

In 2018 Iris Ceramica Group was technical sponsor to the Italian Pavilion
of the 16th International Architecture Show at the Biennale di Venezia,
curated by architect Mario Cucinella. The show's Italian Pavilion, entitled
“Archipelago Italia: Projects for the Country's Future and Interior
Territories,” was dedicated to the urban space that runs down ltaly's
backbone, and, in further detail, to the five specific areas of intervention
that act as tangible symbols of the revitalization of the country’s interior
territories. The ultimate goal is to devise a possible future approach

that ensures dialog between architecture and landscape, reflecting

on the role of discipline in the process of urban redevelopment. At the
Biennale, special attention has always been devoted to reflections that

transversally embrace various issues of a social, ethical and environmental

nature, proposing unprecedented scenarios that explore the foundations
of design. It was in this intrinsic spirit of the Venetian event and the reflection suggested by this year's Italian Pavilion that Iris
Ceramica Group decided to sponsor the initiative, recognizing the common intentions shared by the company and Mr. Cucinella's
architectural work. Iris Ceramica Group, which has always made a priority and a focus of the production of vital works of culture,
has embraced the Archipelago Italia project, convinced of the fundamental role played by architects in contributing to improving

human life and giving rise to new forms of sustainable development.

JAPANIZED. TALES OF A FASHION JOURNEY

An exhibit at which 49 kimonos were on display for an impressive project
designed by architect Fausto Ferri, created in partnership with Iris
Ceramica Group. Eighteen days of exhibit at St. Carl's Church in Modena
that drew 12,300 visitors. The exhibit, curated by Stefano Dominella,
sought to shed light not only on the complex phenomenon represented

by Japanism, but also the blend of various cultures that gave rise to socio-
economic, political and cultural phenomena. In the early 20th century, a
widespread passion for Japan and its culture exploded in Italy and the rest

of Europe: Japanism was born. Women's fashion changed dramatically,

preferring larger garments designed with a strong Eastern influence,
volumes, rigid fabrics and overlays using diverse, yet harmonious fabrics
in colors in keeping with the season and state of mind: creations inspired by the kimono. At the same time, after period of strict
closure, Japan took inspiration from the West, with women even beginning to wear European clothing instead of kimonos and to be
called "moga", i.e. "modern girls". In this bilateral contamination, one culture's tradition became the other's transgression, without
compromising its elegance. Following the rhythm of the essay "Japanized: Tales of a Fashion Journey", it reviewed an era marked

by different styles and periods, including revivals and contemporary. The garments on display included pieces created by highly
renowned stylists, young designs and international guests who interpreted the theme of Japanism in its various ramifications.

The pieces on display on a stage set up using our large-scale ceramic slabs, exhibited as works of art, included ancient Japanese

kimonos, obis and hakamas from noteworthy private collections.
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POLLUTION 2018 - REFLEACTION

In 2018, during the 36th edition of Cersaie, Iris Ceramica Group presented the project POLLUTION 2018 - RefleAction in Piazza
Santo Stefano in Bologna. This temporary installation, created in collaboration between the company, Studio MC A and SOS School
of Sustainability, was integrated into the urban space to call for a virtuous new equilibrium between humankind and nature.
Pollution 2018 - RefleAction is the most recent stage of the company's journey towards environmental sustainability beginning

50 years ago, bearing witness to the constant commitment devoted by the Group to research, new technologies and social
responsibility.

It was in 1972, at the height of the economic boom, that the company began to promote its environmental message by holding

an event without parallel for its time in Piazza Santo Stefano: “Pollution: Towards an Aesthetic of Pollution”. On that occasion,

ten thousand tiles depicting a lump of soil - each signed and numbered by the Iris Ceramica brand - covered the entire square,
acting as a backdrop to the installations and performances of 26 artists committed to the issue. In that same square, 46 years

later, Iris Ceramica Group returned to this message, reworking it and turning an act of accusation into thought and action. Forty
young oak trees rise from the heart of Bologna's historical center, standing on artificial soil formed by a large reflective blade with
defined geometry, designed to turn the customary relationship between the urban and the natural on its head. A material that thus
becomes nature, turning into the surface of a narrative journey: the installation’s flooring features ACTIVE technology, pointing the

way towards reflection on major environmental issues.

OTHER LOCAL INITIATIVES

2017 Fashion Research Italy Foundation: scholarships in support of architecture

2017 FAI, Italy Environment Fund

2017 CRI, local committee: purchase of stretchers

2017 Green Hub Association: event cycle “Let Us Plan the Seed for the Architecture of the Future”

2017 Le Fonti Award

2017 Publisher Riccardo Dell’Anna, volume on one hundred Italian projects

2017 Golf-Playing Architects Association

2017 Palazzo Magnani Foundation: European photography

2017 Nuova Accademia Design Contest

2017 Next Landmark International Contest

2018 Polimi: master's degree in Panning, Programming and Design of Hospital and Socio-Healthcare Systems

2018 Certamen Carolinum “Francesca Meletti”: a Greek and Latin translation competition for classical and scientific secondary
schools promoted by the secondary school Muratori-San Carlo of Modena

2018 UNIVERONA Department of Neurological and Movement Sciences: master's degree in National Nordic Walking Technique
2018 FAI, Italy Environment Fund

2018 CRI, local committee: purchase of vehicle for disabled individuals

2018 LILT: support for oncology research

2018 Nuova Accademia Design Contest



4 IRIS CERAMICA GROUP FOR SPORT

Sport is a metaphor for life: we encounter obstacles that help us improve; we become aware of our limits and we learn to overcome

them. Sport teaches us to take care of ourselves, but also to respect our teammates and adversaries. It is an essential aspect of our

lives, and the beauty of certain gestures, the effort to execute increasingly refined movements - such as the first incredible slam-

dunk from the free-throw line performed by Julius Erving during the 1976 Dunk Contest in Denver, the ring routine performed

by Yuri Chechi at the 1996 Atlanta Olympics and the 100-meter world record set by Usain Bolt at the 2008 Beijing Olympics - is

devoted to striving to achieve classical forms of balance, geometry and symmetry: qualities that architecture seeks to confer on

the urban infrastructure where sporting events are held. Developing the community, cultivating talent and seeking refined, elegant

forms have always been among the goals pursued in our efforts - hence our support for and close ties to the athletic community.

TEAM CICLI PALETTI

Iris Ceramica Group was sponsor to Team Cicli
Palettiin both 2017 and 2018.

There are people capable of seeing and shaping the
future with their own hands using their imagination
and sensibility: in the course of his mechanical
engineering career, Luciano Paletti, an artisan
based in the province of Modena, designed and
patented several revolutionary innovations in the
field of bicycle frames at least 30 years before

large international companies. Innovation and
farsightedness are values that Iris Ceramica Group
regards as synonymous with the future.

As early as the Eighties, Paletti's bicycles were in
demand in China, Australia and the USA. Today his
store and workshop are run by his son Michele with

his mother Giuliana and, 43 years after Luciano's

MODENA VOLLEY
Iris Ceramica Group was official sponsor of the Modena Volley sport club,

which competes in the Serie A men’s volleyball league, for the 2017 and 2018
seasons. Iris Ceramica Group believes strongly in Modena Volley's founding
principles. Development of the local community and top sports teams, an
aptitude for teamwork, a positive attitude towards the future and basic ethics
are what drew the Group to this athletic organization, with which we have
identified shared ideals. This important partnership confirms the company's
desire to consolidate its presence in Italy by investing in the cultivation of

talented young people and the promotion of the best of what Italy has to offer.

first bicycle, continue the tradition of handcrafted
excellence, topping the global market in terms of
quality, professional assistance and human value.
Luciano and his son always cultivated a passion

for competitive bicycle racing, as well as a love for
bicycle design. As a member of Team Cicli Paletti,
Riccardo Ricco won the Italian Junior competition
in 2001, and Luciano himself competed in regional
cyclocross racing in the Eighties. Paletti supplied
bicycles to countless young cyclists, including 1984
Los Angeles Olympic competitor Claudio Vandelli,
bringing him to the national level. Three months
before his passing, Luciano Paletti founded ASD
Simec Fanton Cicli Paletti, a team of students
composed of young cyclists from Modena's foothills

ages 15 and 16.



COMMUNICATION WITH THE LOCAL COMMUNITY

INTEGRATED, MULTICHANNEL COMMUNICATION

Our communication is based on an integrated, multichannel strategy designed to spread the Group's values
and commitment to innovation and sustainability and to promote the technical choices and philosophy that set
apart Iris Ceramica Group's products.

A complex international organization based on eight main brands and a broad system of display spaces that are
also promoted via dedicated websites, social channels (Facebook, Instagram, YouTube and LinkedIn), online

and offline advertising and networking and PR activity.

A rich, complex communications system in which a key role is played by the online magazine Floornature.
com, which was created in 2001, when Web giants such as YouTube and Wikipedia had yet to see the light,
and immediately made a name for itself as a webzine for keeping up with developments in architecture, urban
planning and design, now drawing more than 100,000 visitors a month, in five languages.

The back office features a full-fledged business unit composed of an editorial staff of professional journalists
and architects and a technical team that also supports individual Group companies with management of their

digital assets.

International planning supports the brand's communication by designing integrated online and offline
communications campaigns in major Italian and international industry publications. Strong emphasis is
placed on social networks, prominent showcases for product collections and the brand's identity, promoted
through dedicated video and photography productions, suited to showing off the wide range and innovative

solutions offered.

The presence of a large number of display galleries in Europe and beyond the Continent enables a dense
calendar of events including talks, workshops and exhibitions involving renowned international design firms.
In other words, more than simple showrooms, they are venues for meetings, discussion and sharing focused
on the production of cultural contributions of great depth and interest for an audience of professionals

and enthusiasts.

A constant presence at the world's most important trade fairs, such as Salone del Mobile and Cersaie in Italy,
Coverings in the United States or Mosbuild in Russia, is also part of our communication strategy. These are

fundamental opportunities for networking and dialog with the relevant stakeholders.



GOALS

SUSTAINABILITY GOALS FOR 2019

This first edition of our Sustainability Report allowed us to prepare a clear, systematic statement of
the philosophy that we have been practicing for decades to promote innovation, because we believe
that sustainability is a fundamental aspect of our company strategy and culture. Yet this is not enough:
we wish to set new goals for ourselves, to improve our contribution to increasing the economic,
environmental and social capital of the communities in which we work and beyond, leading us to set

various goals that we intend to pursue in 2019.

CODE OF ETHICS
Revision and circulation to employees and contract workers of the current Code of Ethics adopted by an

Iris Ceramica Group company so that it may be extended to all Group members.

EMISSIONS
Continuing the commitment to reducing and gradually eliminating the CO? emitted in pursuit of zero

emissions, with a particular commitment to eliminating volatile organic compounds (VOCs).

FOUNDATION
Creation of a foundation that operates in architectural and design culture and that also promotes the

values of solidarity through cultural, educational, recreational and social interest activities.

FAMILY DAY
Creation of the first Family Day for family members of employees and contract workers in view of
greater sharing and knowledge of Iris Ceramica Group's various activities and commitments amongst all

family members.

REPORTING
Continuing the sustainability reporting process in view of constant improvement, exploring in particular

the relationship with major stakeholders.



GRI
CONTENT
INDEX

General indicators Pages of reference
102-1 Name of the organization 13

102-2 Activities and services 20.21
102-3 Location of headquarters 72

102-4 Location of operations 15.15
102-5 Ownership and legal form 24,2526
102-6 Markets served 14,15,22,23
102-7 Scale of the organization 16

102-8 Information on employees and other workers 28,31,32
102-9 Supply chain 4953
102-10 Significant changes to the organization

102-11 Precautionary Principle or approach 23.30

External initiatives of an economic, social and environmental character in which the
102-12 51
organization is involved

102-13 Membership of trade or other associations Confindustria Ceramics
Strategy
102-14 Statement from senior decision-maker 5

Ethics and integrity

102-16 Values, principles, standards, and norms of behavior 27
Governance
102-18 Governance structure 28

Stakeholder engagement

102-40 List of stakeholder groups 8

102-41 Collective bargaining agreements 31.32

102-42 Identifying and selecting stakeholders 7.8

102-43 Approach to stakeholder engagement 45,46,47

102-44 Key topics and concerns raised No particular concerns emerged

102-45 Entities included in the consolidated financial statements 24,2526

102-46 Defining report content and topic Boundaries 7.10

102-47 List of material topics 10

102-48 Restatements of information This is the first year of reporting

102-49 Changes in reporting None; this is the first year of
reporting

102-50 Reporting period 2019, using 2017 and 2018 data

102-51 Date of most recent report This is the first year of reporting

102-52 Reporting cycle Annual



102-53
102-54
102-55

Contacts
Claims of reporting in accordance with the GRI Standards

External assurance

Organization's approach to sustainability

103-1
103-2
103-3
Specific indicators
201-1
301-1
301-2
302-1
303-1
304-1
305-1
305-2

307-1

308-1
401-1
403-1
403-3
403-5
403-6
404-1
405-1
406-1
413-1
414-1
416-1
417-1

418-1

419-1

Explanation of the material topic and its Boundary
The management approach and its components

Evaluation of the management approach

Direct economic value generated and distributed

Materials used by weight or volume

Recycled input materials used

Energy consumption within the organization

Water consumption within the organization

Operational sites adjacent to protected areas of high biodiversity
Direct (Scope 1) GHG emissions

Indirect (Scope 2) GHG emissions

Non-compliance with environmental laws and regulations

Supplier environmental screening

New employee hires and employee turnover

Occupational health and safety management system

Occupational health services

Worker training on occupational health and safety

Promotion of worker health

Training

Diversity of governance bodies and employees

Incidents of discrimination

Operations with local community engagement

New suppliers that were screened using social criteria

Assessment of the health and safety impacts of product and service categories
Marketing and labeling

Substantiated complaints concerning breaches of customer privacy and losses of

customer data

Non-compliance with laws and regulations in the social and economic area

72
8
Not certified

10
16.17
16.17

16.18
50.51
50.51

56

56

None

55

55

No cases of con-compliance
identified
49

31.32
33,34,35
36

35

35.36

37

31.32

No cases occurred

Future goal

40,41,42,43,44

From 59 to 68

No relevant complaints were
filed

There were no cases of non-

compliance



IRIS CERAMICA GROUP
SUSTAINABILITY REPORT

Technical and methodological consulting from Paola Ducci, mediamo.net

For information regarding the report, please contact fondazione@irisceramicagroup.com.
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